MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

July 9, 2024

A. Roll Call
e President Alicia Sharma called the meeting to order at 6:34 PM and began the meeting by initiating roll. Present
were Mauro Magarelli - Library Director; Alicia Sharma — President; Drew VanDam — Vice President; Marion
Fleischner — Secretary; Vranda Kamath — Treasurer; Dr. Sumit Bangia - Superintendent; Beth Blakey — Trustee-
at-Large, and Jocelyn Schaechter — Bookkeeper. Absent were Meghan Tava — Mayor’s Alternate, and John
Ferrante — Town Council Liaison.
e B. Compliance with the Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk, and is posted in the Township Library.
C. Agenda Review/Changes by the Board
e  None.
D. Agenda Review
e  Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none
E. Approval of Minutes
e A motion to approve the April 16, 2024, Regular Monthly Minutes as written was made by M.
Fleischner and seconded by D. VanDam. Motion approved with one abstention.
¢ A motion to approve the May 14, 2024 Regular Monthly Minutes as written was made by M.
Fleischner and seconded by D. VanDam. Motion approved with two abstentions.
e A motion to approve the June, 11, 2024 Regular Monthly Minutes was tabled as there were not
enough Trustee Members who were present at the June meeting to vote.
F. President’s Report — Ms. Sharma explained that people who find out that she is President of the LB go out of
their way to tell her how great, wonderful, and exciting the Mount Olive Public Library is for them. Ms. Sharma stated
that the hats of the Board go off to Mr. Magarelli, the Library Director for the outstanding job that he does on behalf
of the Mount Olive community and the Library.
G. Action on Bills
July 2024.
e A motion to approve the July 2024 Bills was made by B. Blakey and seconded by A. Sharma. Motion
approved unanimously.
H. Financial Reports
July 2024.
. A question was asked and explained fully about the 1/3 of a mil payments via the town clerk’s office.
e A motion to approve the July 2024 Financial Report was made by D. VanDam and seconded by B. Blakey.
Motion approved unanimously.
|. Library Director’s Report:
Communications:
Audit - 7/1 - The auditing firm, Nisivoccia’s visited the library for the 2023 audit. No immediate issues were
found. Fraud questionnaire letters will need to be submitted.
Mt. Olive Library Sign - Updated renderings for a shared sign to be placed at the corner of Flanders-Drakestown
Road was presented the Board.
Removal of Stone Island - Recently, a DPW official requested the removal of the Oval-Stone (Road Divider) since it
purportedly hinders their ability to remove snow from the newly placed sidewalk. However, the deputy of Public
Works vetoed the idea, since the barrier is in place to separate traffic; therefore, the matter appears to be closed.
BUILDING & GROUNDS:
Roofing - 6/24 - A portion of the roof overhang was repaired and sealed in order to prevent further rot and
water intrusion.
Belgium Blocks -The maintenance individual has been steadily repairing and replacing the loose Belgium blocks
through the library parking lot. The idea is to fix the “broken teeth” appearance the parking lot is exhibiting at the
moment.
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FRIENDS:
e 6/29 - The Friends participated in our Summer Reading Kick-off by opening their bookstore.
e 7/13 — The Friends will conduct a Donation Day from 10am to 3pm.
MISC.
Summer Reading Kick-OFF - 6/29 — Summer Reading kick-off day had a great showing. The library was full of
smiling faces and the library itself has been very busy, even though this is considered a “holiday” week.
Circulation STATS - Strong Circulations numbers continued in June.
J. Committee Reports —
1. Personnel/Staffing — The chairperson explained that the Library Director has signed his approved review.
2. Finance and Budget — none
3. Policies — The Library Director and M. Fleischner have reviewed and updated the designated policies for
the Website.
Building/Grounds — none.
Technology — none
Negotiations — none
8. Strategic Planning — The Strategic Plan is presently in the process of being formatted.
K. New Business: -
e Areminder to all Trustees that the August meeting date has been changed to August 20, 2024 and that the
September meeting has been cancelled.
e It was noted that Mr. Stansberry has again offered a complete tour of the high school for the Board of
Trustees.
L. Unfinished Business/Action Items: none
M. Public Comments: none
N. Board Comments: none
O. Adjournment
e A motion to adjourn was made by V. Kamath and seconded by B. Blakey. Motion approved unanimously.
e Meeting adjourned at 7:12 pm.
e  The next meeting is scheduled for Tuesday, August 20, 2024 at 6:30pm.

N ok

Alicia Sharma, President Date:

Marion J. Fleischner, Secretary Date:
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