MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

June 11, 2024

A. Roll Call
e President Alicia Sharma called the meeting to order at 6:34 PM and began the meeting by initiating roll. Present
were Mauro Magarelli - Library Director; Alicia Sharma — President; Marion Fleischner — Secretary; Beth Blakey
— Trustee-at-Large; Meghan Tava — Mayor’s Alternate, and Jocelyn Schaechter — Bookkeeper. Absent were
Vranda Kamath — Treasurer; Drew VanDam — Vice President; Dr. Sumit Bangia - Superintendent, and John
Ferrante — Town Council Liaison.
B. Compliance with the Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk, and is posted in the Township Library.
C. Agenda Review/Changes by the Board
e  None.
D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: A request for a closed session during Personnel Committee
Report was made.
E. Approval of Minutes
e A motion to approve the April 16, 2024, Regular Monthly Minutes was tabled as there were
not enough Trustee Members who were present at the April meeting to vote.
¢ A motion to approve the May 14, 2024 Regular Monthly Minutes was tabled as there were not
enough Trustee Members who were present at the May meeting to vote.
F. President’s Report — Ms. Sharma thanked everyone for their commitment to the library and for their diligent work
on behalf of the library.
G. Action on Bills
June 2024:
e A motion to approve the June 2024 Bills with corrections/questions to be made/explained upon return
of the Bookkeeper was made by B. Blakey and seconded by A. Sharma. Motion approved unanimously.
H. Financial Reports
June 2024:
e A motion to approve the June 2024 Financial Report retroactively was made by M. Fleischner and
seconded by B. Blakey. Motion approved unanimously.

|. Library Director’s Report:

COMMUNICATIONS

Bank Signatures - According to all present members, all signatures have been updated/completed.

Mt. Olive Library Sign — The Township has shared renderings of the new township/library sign to be placed at the
corner of Flanders-Drakestown Road. Quotes and additional designs are pending. Thus far original estimates for
said sign have maintained the same. Board members want this sign to have equality between the Township and the
Library.

Removal of Stone Island — Officials from the DPW have requested the removal of the Oval-Stone (Road Divider)
since it purportedly inhibits their ability to remove snow from the newly place sidewalk. Questions arose as to the
cost, who will pay the cost, the safety of removing the barrier, and its present purpose.

BUILDING & GROUNDS

Roofing — A portion of the roof overhang, located above the gathering room door entrance, buckled during a recent
heavy rainstorm causing several pieces of the timber to collapse to the ground. After further inspection, the
maintenance person discovered substantial rot and disrepair, which he fixed to the best of his ability. An outside
contractor will be called to assess the damage and repair the remaining damage.
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FRIENDS

o 6/5 - The Friends donated $4,000 toward the Library’s Summer Reading Program.

o The Friends are continuing to investigate the type and the location of permanent signage that they would like
to install in front of the Library, which will better point patrons toward the book store entrance.

o The Friends will participate in the Library’s Summer Reading Kick-Off by opening their bookstore and by
showcasing items that fit our summer reading theme.

Personnel

o A forthcoming request for room usage for a staff event gained approval by the Board.

o The New Adult Service Librarian began desk training on June 11

MISC. — Summer Reading events will begin on June 29,2024 from 10am -3pm. This event will feature live music,
lawn games, an ice-cream truck, book-buddy crafting, and a magic show.

Circulation STATS - Strong Circulation numbers continued in May, 2024, although the numbers seem to be
plateauing. We have reached between 150,000 — 160,000.

J. Committee Reports —
1. Personnel/Staffing —

o Chairperson M. Fleischner made a motion to go into private session to discuss policy issues and to
discuss personnel, which was seconded by M. Tava. Motion approved unanimously. Private session
began at 6:45pm.

o A motion was made by M. Fleischner and seconded my B. Blakey to return to public session.

Motion approved unanimously. Public session reconvened at 7:005pm.

o During private session a vote was taken and approved unanimously to present the Library Director
with his review. Otherwise no further immediate action was taken or voted upon during the private
session.

2. Finance and Budget — none
. Policies — The Library Director and M. Fleischner have reviewed and updated the designated policies for
the Website.
4. Building/Grounds — none.
5. Technology — none
7. Negotiations — none
8. Strategic Planning — The Strategic Plan is presently in the process of being formatted.
K. New Business: After some discussion about upcoming meeting dates, M. Fleischner made a motion to change
the date of the August monthly meeting from August 13, 2024 to August 20, 2024 and to cancel the September
10, 2024 meeting all together so as not to conflict with any school district’s open houses. The extension of the
August meeting is to assist with the cancellation of the September meeting. The motion was seconded by A.
Sharma. Motion approved unanimously. M. Fleischner, as secretary, will immediately send out a notification of
these meeting changes to all Board members.
L. Unfinished Business/Action Items: none
M. Public Comments: none
N. Board Comments: none
O. Adjournment
e A motion to adjourn was made by A. Sharma and seconded by B. Blakey. Motion approved unanimously.
e Meeting adjourned at 7:25 pm.
e  The next meeting is scheduled for Tuesday, July 9, 2024 at 6:30pm.

w

Alicia Sharma, President Date:

Marion J. Fleischner, Secretary Date:
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