MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

May 14, 2024

A. Roll Call

e  Vice President Drew VanDam called the meeting to order at 6:33 PM and began the meeting by initiating roll.
Present were Mauro Magarelli - Library Director; Drew VanDam — Vice President; Marion Fleischner —
Secretary; Elizabeth McDermond — Assistant Superintendent, and Beth Blakey — Trustee-at-Large. Absent were
Alicia Sharma — President; Vranda Kamath — Treasurer; Meghan Tava — Mayor’s Alternate; John Ferrante —
Town Council Liaison, and Jocelyn Schaechter — Bookkeeper.

B. Compliance with the Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk, and is posted in the Township Library.

C. Agenda Review/Changes by the Board
e  None.

D. Agenda Review
e Public request for items to be on the agenda: none.

o Board request for items to be added to agenda: none.

E. Approval of Minutes
e A motion to approve the April 16, 2024, Regular Monthly Minutes was tabled as there were

not enough Trustee Members who were present at the April meeting to vote.

F. Vice President’s Report — Mr. VanDam made a motion to go into private session to discuss policy issues and was
seconded by M. Fleischner. Motion approved unanimously. Private session began at 6:42pm. A motion was made
by M. Fleischner and seconded my B. Blakey to return to public session. Motion approved unanimously. Public
session reconvened at 7:05pm. No immediate action was taken or voted upon during the private session.

G. Action on Bills
May 2024:
¢ A motion to approve the May 2024 Bills with corrections/questions to be made/explained upon return
of the Bookkeeper was made by D. VanDam and seconded by E. McDermond. Motion approved
unanimously.

H. Financial Reports
May 2024:
¢ A motion to approve the May 2024 Financial Report retroactively was made by M. Fleischner and
seconded by D. VanDam. Motion approved unanimously.

|. Library Director’s Report:

COMMUNICATIONS

Bank Signatures - all bank signatures have been updated/completed.

Mt. Olive Library Sign — At its present location the current Mt. Olive Library sign cannot be illuminated, as there no
electricity available on that side of the street. However, the township is looking to install a new municipal sign on
Flanders-Drakestown Road that can be illuminated. The Library Board of Trustees made a motion by M. Fleischner
and seconded by E. McDermond to approve the requested amount of money, half the cost, for new sign installed
by the township to read “Municipal Complex and Public Library.” with the stipulation that the Library Director
meet with the BA and approves the sign itself and the placement of the sign. Motion approved unanimously.
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BUILDING & GROUNDS

Roofing — A new fascia and gutter system has been installed at the southeast peak of the building in order to drain
the water that collects on the roof. The Library’s maintenance person has also waterproofed several sections
adjacent to the new gutter drain.

Flag Pole — On 4/17 & 4/29 — the MO Girl Scout troops #6742 and #6590 installed gravel, flowers, and a bench
around the Library’s flag pole.

Plumbing — On 4/25 a damaged flushing mechanism caused one of the toilets in the Men’s bathroom to
continuously flush at a rather high volume. This problem was repaired expeditiously and totally professionally by
Dan the Plumber. The Board graciously thanks Dan the Plumber for his expertise and his commitment to the
Library.

FRIENDS: 5/4 &5/8 -

o The Friends had outstanding book sales in May with 365 patrons purchasing items during the two sale dates.
o The Friends are continuing to investigate the type and the location of permanent signage that they would like
to install in front of the Library, which will better point patrons toward the book store entrance.

o The Youth & Adult Department have submitted requisition requests to the FRIENDS in order to help fund the
Library’s summer reading events.

Personnel — Interviews for the Adult Services position have been completed; a primary candidate has been selected.
MISC. — Summer Reading events are almost ready to go. Flyers highlighting the events will be distributed at the
Fairy/Pirate Festival on May 18, 2024.

Circulation STATS - Strong Circulation numbers continued in April, 2024.

NJLA Conference - The Library Director and two other members of the Library’s staff will attend the NJLA
Conference, which is held in Atlantic City at the end of May.

J. Committee Reports — The President requested that the name of the Committee Chair be placed on the agenda.
1. Personnel/Staffing - committee has completed their work and will present the report to the Board in June.
2. Finance and Budget — none
3. Policies — The Library Director and M. Fleischner have reviewed and updated the designated policies for
the Website.
Building/Grounds — none.
Technology — none
Negotiations — none
Strategic Planning — The chairperson thanked M. Fleischner for reviewing the wording, the grammar,
etc. of the Strategic Results. Mr. Magarelli will review again before creation of the final copy.

N O A

K. New Business: none
L. Unfinished Business/Action Items: none
M. Public Comments: none
N. Board Comments: none
O. Adjournment
e A motion to adjourn was made by B. Blakey and seconded by D. VanDam. Motion approved
unanimously.

e Meeting adjourned at 7:25 pm.
e  The next meeting is scheduled for Tuesday, June 11, 2024 at 6:30pm.

Drew VanDam, Vice President Date:

Marion J. Fleischner, Secretary Date:
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