MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

December 10, 2024

A. Roll Call

President Alicia Sharma called the meeting to order at 6:49 PM and began the meeting by initiating roll. Present
were Mauro Magarelli - Library Director; Alicia Sharma — President; Drew VanDam — Vice President; Marion
Fleischner — Secretary; Vranda Kamath — Treasurer; Meghan Tava — Mayor’s Alternate; Elizabeth McDermond
— Superintendent’s Alternate, and Jocelyn Schaechter — Bookkeeper. Absent were Beth Blakey — Trustee-at-Large
and John Ferrante — Town Council Liaison.

. Compliance with the Open Meetings Act

e  The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk, and is posted in the Township Library.

. Public Comments: Public request for items to be on the agenda - none.
. Agenda Review: Board request for items to be added to agenda:

e To go over Trustee Membership List, etc. during the Personnel Committee Report.

. Introduction of The Library Board of Trustees new legal representation:

e Eugene Huang — attorney for Wiley Malehorn Sirota & Raynes - came to the meeting to introduce himself
and his law office to the Library Board.
e Attorney Huang made a nice introduction and met each member who was present.

e The official acceptance of said law firm becomes official at the January Reorganization meeting via a
resolution.

. Approval of Minutes

e A motion to approve the October 8, 2024 Regular Monthly Minutes as written was made by V. Kamath
and seconded by M. Fleischner. Passed with one abstention.

e A motion to approve the November 12, 2024 Regular Monthly Minutes as written was made by D.
VanDam and seconded by M. Fleischner. Passed with two abstentions.

. President’s Report — A. Sharma explained that she went to the most recent FRIENDS book sale, but she couldn’t

get into the sale as the line was wrapped around the building — so wonderful. She enjoyed the Library’s newsletter,
which presented the Library in such a positive light. Ms. Sharma delighted in the success of the FRIENDS sale
and in the programs presented at the Library.

. Action on Bills

December 2024:

¢ A motion to approve the December 2024 Bills was made by D. VanDam and seconded by V. Kamath
Motion approved unanimously.

. Financial Reports

December 2024:

e A motion to approve the November2024 Financial Report retroactively was made by D. VanDam and
seconded by V. Kamath. Motion approved unanimously.

Library Director’s Report:

COMMUNICATIONS:

e 11/14 — The Library Director had a budget meeting with the Mayor’s office regarding the Library’s proposed
budget for 2025. Along with the Mayor some concerned town councilmembers attended this meeting. The
library is not asking for any additional monies above its 1/3 mil funding. Cost sharing between the
township and the Library were discussed.

e Holiday List - the Library Director gave the Board members the Holiday List for 2025 and matched it with
2024’s list.

BUILDING & GROUNDS:

New Entrance Sign — the Library will share the cost with the township for the new sign along with
installation. This sign will highlight the entrance to the Municipal Complex as well as the entrance to the
Library.

Lighting Project — Work is scheduled to replace the full set of old “ballast” lights that hang atop the reference
desk. A test set of lights has already been installed by the featured book display to see if these new light
fixtures would be adequate, which they are.

HVAC - new systems for #6 and #8 will be purchased and installed.
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TECHNOLOGY:

Phone System — 11/21 — Extel successfully installed the Library’s new phone system. A total of 12 phones have

been swapped out. The new VOIP system provider will be Broadview Systems. Several staff members have

already been trained on this new system.
MAIN:
o KOHA Training set for the Library’s new ILS system, to be implemented in the Spring of 2025, will begin

at the end of January. Mt. Olive will send two staff members for training as KOHA Captains (or system
super users). Additional training for other staff members will occur in February of 2025.

FRIENDS: 12/4 — The Friends continue to successfully raise funds for the library, including recently selling books

via an online platform Their final book sale of the year was held on 12/7/24.

MISC.

e Holiday Party — will be held on Friday, December 20™,

e Star Ledger - The Star Ledger will go fully digital at the start of 2025. In order to continue offering this
newspaper to patrons, the Library plans to set up one IPAD solely for the Star Ledger, which can be used in
the magazine section of the Library.

Circulation STATS: Strong numbers continued through November.

J. Committee Reports —
1. Personnel/Staffing —
e M. Fleischner explained to the Board that she had received communication for the Town Clerk that the
expiration dates of Board Members should be staggered, which they were not.
e  So, through some involved research, the clerk’s office clarified and changed two Trustee’s expiration dates.
e  Plus, the Mayor’s Alternate’s expiration date was also clarified and changed (this expiration date coincides
with the Mayor’s term of office).
e Furthermore, Ms. Fleischner requested that each Board member review and correct, if needed, any
information on the Membership List.
. Finance and Budget — none

. Policies — none
. Building/Grounds — This committee should meet before the end of this calendar year.
. Technology — none
. Negotiations — none
. Strategic Planning — This committee will follow — up for any further actions that need to be taken.
. Nominating Committee —
The nominating committee has decided to present the same slate of officers for 2025 that presently existed
for 2024.
K. New Business: - none
L. Unfinished Business/Action Items: none
M. Public Comments: none
N. Board Comments: none
O. Adjournment
e A motion to adjourn was made by V. Kamath and seconded by M. Fleischner. Motion approved
unanimously.
e  Meeting adjourned at 7:44 pm.
e The next meeting is scheduled for Tuesday, January, 14, 2025 at 6:30pm for the Reorganizational
Meeting. The Monthly meeting will follow the Reorg. Meeting.

O NO O W

Alicia Sharma, President Date:

Marion J. Fleischner, Secretary Date:
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