MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

October 8, 2024

A. Roll Call
e President Alicia Sharma called the meeting to order at 6:38 PM and began the meeting by initiating roll. Present
were Mauro Magarelli - Library Director; Marion Fleischner — Secretary; Vranda Kamath — Treasurer; Elizabeth
McDermond — Assistant Superintendent; Beth Blakey — Trustee-at-Large, and Meghan Tava— Mayor’s Alternate.
Absent were Vice President Drew VanDam; Jocelyn Schaechter — Bookkeeper, and John Ferrante — Town
Council Liaison.
B. Compliance with the Open Meetings Act
e  The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk, and is posted in the Township Library.
C. Agenda Review/Changes by the Board
e  None.
D. Agenda Review
e  Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none
E. Approval of Minutes
e A motion to approve the June, 11, 2024 Regular Monthly Minutes as written was made by M.
Fleischner and seconded by B. Blakey. Motion approved with two abstentions.
e A motion to approve the August 20, 2024 Regular Monthly Minutes as written was made by
B. Blakey and seconded by M/ Tava. Motion approved with two abstentions.
F. President’s Report — Everyone is doing such a fantastic job, which is appreciated by all and keep up the
great work.
G. Action on Bills
September 2024:
e A motion to approve the September 2024 Bills retroactively was made by B. Blakey and seconded by A.
Sharma. Motion approved unanimously.
October 2024:
e A motion to approve the October 2024 Bills was made by B. Blakey and seconded by A. Sharma. Motion
approved unanimously.
H. Financial Reports
September 2024:
e A motion to approve the September 2024 Financial Report retroactively was made by B. Blakey and
seconded by V. Kamath. Motion approved unanimously.
October 2024:
e A motion to approve the October 2024 Financial Report was made by B. Blakey and seconded by V.
Kamath. Motion approved unanimously.
. Library Director’s Report:
COMMUNICATIONS:
1/3 Mil Funding:
e Our 1/3 mil funding for 2025 was announced, which will be 7% increase from last year.
e This funding helps us keep pace with increasing costs for 2025.
Library Attorney:
e On 9/3 Attorney Michael Cerone notified his library clients that he is ending his practice with municipal
libraries effective by years’ end via a formal letter.
e A new Library attorney can only be selected via a resolution voted upon by the Trustees of the Library at the
annual Re-org meeting. However, a possible selection will need to be made before the resolution.
State Funding:
e On 10/2 we received our state funding for 2024; however, this year’s funding was less than last year’s.
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BUILDING & GROUNDS:
Crash Damage:
e The township is handling all insurance claims, and we have submitted costs for materials and labor.
e Our maintenance person has already repainted the side door entrance, which was damaged by the crash.
Director’s Office:
e Our maintenance person repainted and installed new furniture in the Director’s office, which looks great.
Fire Code:
Thus far the Library has passed all of its fire inspections:
e 8/9 —Fire/Burglar (Monitoring Panel
e 9/10 - Backflow (Sprinkler)
e 9/20 - Fire Panel — Smoke Detectors/Vent Detectors
Upcoming:
e Sprinkler System — 10/28
o Fire extinguishers — scheduled for November
TECHNOLOGY:
Key Card Entry & Alarm Panel:
e The current key card entry system and Focus burglar alarm panel, which are connected, are severely
outdated, which has begun to cause problems.
e Replaced key cards for the entry pad are no longer available.
M.A.L.N.:
Mt. Olive has signed up to receive Mobile Printing station via M.A.l.N.”s new TBS service contract, which will enable
patrons to print remotely from their devices.
Phone System:
e QOur VOIP Service (phone) provider is currently out of contract and no longer under warranty.
= After a presentation of other options and a lengthy discussion, the Board accepted the Director’s choice for
a new option.
= Nextel — our physical phone provider will provide new phones, handle install, and set up service once the
new service is chosen.
GIRL SCOUTS:
e Mount Olive Girl Scout Troop #98052 has repaired and replaced 5 of our blue bird houses, which will be
ready for next spring.
e Another Mount Olive Girl Scout Troop planted flowers around the Library’s flag pole.
FRIENDS:
e 10/2 — The Friends continue to prosper and to grow.
o The signed Stephen King book, donated by B. Blakey, a Board of Trustee member, was sold for $400.
o The Friends have one more donation day on 10/19 and two more sale days on 12/7 and12/11 to close out
the year.
o The following Fall Requisitions were presented to help fund our programing - $1400 for Adults and $2000
for Children’s.
MISC.
e Trustee Professional Development Hours must be completed for 2024. MAIN is holding a Trustee Discussion
Panel via Zoom on Oct. 23", Trustees will receive the details via email.
e Board received a Thank you card from employee.
e Circulation stats still remain strong.

J. Committee Reports —

1. Personnel/Staffing — will meet with finance and Budget committee after meeting.

2. Finance and Budget — none

3. Policies — none

4. Building/Grounds — none.

5. Technology — none

7. Negotiations — none

8. Strategic Planning —

e A motion to accept the capital improvement portion of the finalized Strategic Plan for 2025-
2028 was made by M. Fleischner and seconded by A. Sharma. Motion passed unanimously.

K. New Business: - none
L. Unfinished Business/Action Items: none
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M. Public Comments: none
N. Board Comments: none
O. Adjournment

A motion to adjourn was made by B. Blakey and seconded by M. Fleischner.
unanimously.
e  Meeting adjourned at 7:38 pm.

The next meeting is scheduled for Tuesday, November 12, 2024 at 6:30pm.

Motion approved

Alicia Sharma, President Date:

Marion J. Fleischner, Secretary Date:
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