MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

April 8, 2025

A. Roll Call
e Vice President Drew VanDam called the meeting to order at 6:33 PM and began the meeting by initiating
roll. Present were Library Director — Mauro Magarelli; Vice-President — Drew VanDam; Secretary — Marion
Fleischner; Treasurer — Vranda Kamath; Dr. Elizabeth McDermond — Assistant Superintendent; Beth Blakey
— Member at Large, and John Ferrante — Town Council Laision. Absent were Alicia Sharma — President;
Meghan Tava — Mayor’s Alternate, and Jocelyn Schaechter — Bookkeeper.

B. Compliance with Open Meetings Act

e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk and is posted in the Township Library.

C. Agenda Review/Changes by the Board
e  None.

D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none.

E. Approval of Minutes

e A motion to approve the March 11, 2025 Monthly Meeting Minutes as written was made by M.
Fleischner and seconded by D. VanDam. Motion approved unanimously.

F. President’s Report — President Absent.

G. Action on Bills
April 2025:
e A motion to approve the April 2025 Action on Bills list was made by V. Kamath and seconded by B.
Blakey. Motion approved unanimously.

H. Financial Reports

April 2025:

e A motion to approve the April 2025 Financial Report was made by V. Kamath and seconded by B.
Blakey. Motion approved unanimously.

L]

|. Library Director’s Report: .

COMMUNICATIONS:

IMLS

o A recent executive order has dismantled the staffing and funding of the IMLS (Institute of Museum and Library
Services) causing a nationwide disruption in library services. Although we do not receive any direct federal funding,
the Mt. Olive Library will still be impacted by the loss of NJ State Library services funded by IMLS.

o Other State Library functions funded by the IMLS include the following: Jersey Connect (Web hosting
&email), Jersey Clicks (Databases) and Jersey Cat (State-wide Library Delivery), which are all utilized by
the Mt. Olive Library. As of yet, no further information has been released regarding the future of these
programs.

BUILDING & GROUNDS

Gutters

o Several Gutters need to be adjusted or repaired to prevent water from pouring onto the library’s
stone facade. Work to be done (by a gutter specialist) within the next couple of weeks, estimated at
a cost of less than $1,000.

MAIN:

KOHA

e On Monday, March 24, KOHA went live

o Opening the library at 11am was a good idea since it took about 2 hours for us to completely

upload all of the holds that were lingering in between systems. No major issues resulted, but we did have some
glitches.
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o The digital platform reset has resulted in several patrons contacting the library in order to

get their Libby app working again. Our staff has been able to easily resolve almost all of the
reconnect issues.

o The Circ. Staff will have a follow-up training session on a Friday after the library is closed

(exact date is pending)

¢ Reports will be delayed

¢ As predicted, we are still not able to create reports originating from KOHA, but MAIN is

working on getting these reports active once again.

FRIENDS:

® 4/2 — Friends continue to work through the many boxes of donations they’ve received in recent
weeks.

e The Library Director has submitted a requisition form to fund the Museum Passes for 2025 to the total sum of
$1775.

e The Friends have once again agreed to participate in this year’s summer reading program by
opening up their bookstore on opening day.

LIBRARY HAPPENINGS

SEED Bank

¢ 4/3 - The Mt. Olive Library Seed bank is officially open. The opening day event was attended by 8
patrons. Credit must be given to two local residents, Amber Hwang and Morgan Demm for
spearheading this effort. The Library Board Secretary will write and send thank you notes to these dedicated
individuals.

Circulation STATS: Unavailable at this time.

Instead, the Library Director demonstrated the usage of Museum pass usage since 2021.

I. Committee Reports
1. Personnel/Staffing
. This committee met to discuss personnel issues, but no action taken.
2. Finance and Budget — none
3. Policies — none
4. Building/Grounds — see Director’s Report
5. Technology — none
7. Negotiations — none
8. Strategic Planning — none
J. New Business: none
K. Unfinished Business/Action Items: none
L. Public Comments: none
M. Board Comments: none
N. Adjournment
e A motion to adjourn the meeting was made by V. Kamath and seconded by B. Blakey. Motion approved
unanimously.
e Meeting adjourned at 7:11pm.
e  The next meeting is scheduled for Tuesday, May 13, 2025 at 6:30pm.

Drew VanDam, Vice President Date:

Marion J. Fleischner, Secretary Date:
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