Circulation STATS:
MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting
February 11, 2025

A. Roll Call
e Alicia Sharma called the meeting to order at 6:29 PM and began the meeting by initiating roll. Present were
Library Director — Mauro Magarelli; President - Alicia Sharma; Vice-President — Drew VanDam; Secretary
— Marion Fleischner; Meghan Tava — Mayor’s Alternate, and Jocelyn Schaechter — Bookkeeper. Absent
were Vranda Kamath — Treasurer; Dr. Sumit Bangia — Superintendent; Beth Blakey — Member at Large, and
John Ferrante — Town Council Representative.

B. Compliance with Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk and is posted in the Township Library.

C. Agenda Review/Changes by the Board
e  None.

D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none.

E. Approval of Minutes
e Approval of the minutes for both the Reorganizational Meeting and the Regular Monthly meeting had to be
tabled as there were not enough Board Members who were present at those meetings to vote.

F. President’s Report —
e The President attended the FRIENDS book sale on Saturday, February 8, 2025 to introduce herself and to
see their progress. A. Sharma is quite impressed with this organization.

G. Action on Bills
February 2025:
e A motion to approve the February 2025 Encumbered Bills list was made by D. VanDam and seconded
by M. Tava. Motion approved unanimously
e A motion to approve the February 2025 Action on Bills list was made by D. VanDam and seconded by
M. Tava. Motion approved unanimously.

H. Financial Reports
February 2025:
¢ A motion to approve the January 2025 Financial Report was made by M. Fleischner and seconded by
M. Tava. Motion approved unanimously
¢ A motion to approve the February 2025 Financial Report was made by M. Fleischner and seconded by
D. VanDam. Motion approved unanimously.

|. Library Director’s Report: .
COMMUNICATIONS:
Budget Meeting with Council
e On 1/25 The Library Director met with the town council for the annual budget presentation. The Library is
not requesting any additional above the 1/3 mil funding.
State Report
e The 2024 Annual State Survey will open on January 13, 2025 and close on March 17, 2025.
BUILDING & GROUNDS:
Programming Display
e  An underutilized alcove has been revamped in order to better feature the Library’s in-house and locally
important events, mainly focusing on Adult Programming. The background wall was painted a stark green
in order to draw attention to the location. A new table and a book drop will also be placed in this area.
M.A.LN.:
KOHA Training
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e KOHA training has begun for the team captains. 11 other staff members will be attending training
sessions beginning the week of February 10™. Information about the upcoming changes will be advertised
in the Library’s Newsletter, the Library’s Website, and the Library’s social media account.

e During the transition to the new system, there will be a halt on book delivery days and taking out books
online. Only checked out in house books will be available. However, during this time period during the
changeover, the Library will be offering exciting contests.

FRIENDS:

e 2/5The FRIENDS continue to successfully raise funds for the Library. The FRIENDS had an overstock

clearance sale on February 8, 2025 which was rather successful.
Circulation STATS:
e January circulation stats was slightly higher from last year’s during this time period.

. Committee Reports
1. Personnel/Staffing
e  Anpainting class along with pizza has been set up for the staff sometime in March in lieu of holiday
desserts, as this the painting party is what the staff requested.
. Finance and Budget — none
. Policies - none
. Building/Grounds — see Director’s Report
. Technology — none
. Negotiations — none
. Strategic Planning — The Strategic Plan in on line — see the Website under “About Us!”
J. New Business: none
K. Unfinished Business/Action Items: none
L. Public Comments: none
M. Board Comments: none
N. Adjournment
¢ A motion to adjourn the meeting was made by M. Fleischner and seconded by D. VanDam. Motion
approved unanimously.
e Meeting adjourned at 7:09 pm.
e  The next meeting is scheduled for Tuesday, March 11, 2025 at 6:30pm.

ONOTBA~WN

Alicia Sharma, President Date:

Marion J. Fleischner, Secretary Date:
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