MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

January 14, 2025

A. Roll Call
e Alicia Sharma called the meeting to order at 6:31 PM and began the meeting by initiating roll. Present were
Alicia Sharma, Beth Blakey, Marion Fleischner, Vranda Kamath; Dr. Sumit Bangia - Superintendent, and
John Ferrante — Town Council Liaison. Absent were Mauro Magarelli - Library Director; Meghan Tava —
Mayor’s Alternate, Drew VanDam, and Jocelyn Schaechter — Bookkeeper.

B. Compliance with Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk and is posted in the Township Library.

C. Agenda Review/Changes by the Board
e  None.

D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none.

E. President’s Report —

o  First let me wish all members and their families a joyous , prosperous, and healthy New Year. Second, she
congratulated everyone on their reappointment, and third thank you all for nominating me as president. |
certainly want to express my sincere appreciation for the Board’s trust and confidence in my abilities.

e As we enter this new chapter, let us renew our commitment to excellence and innovation. Let us continue
to adapt to the evolving needs of our community, embracing technology, diversity, and inclusion in our
quest to serve every member with distinction. The library is not merely a repository of books; it is a
dynamic hub that empowers individuals and connects communities.

¢ | applaud the unwavering dedication of the Library Director, the librarians, the staff, the volunteers and, of
course, you the board who work tirelessly to make our township library a welcoming space for all. Your
passion and commitment to our shared vision have been the driving force behind the library’s success.

e Inthe coming year, | would like to encourage us to explore new avenues to expand our reach, to engage
with diverse audiences, and to create a lasting impact. Let our library be a catalyst for positive change, for
fostering a love for learning, for curiosity, and for understanding.

e  As we face the future together, | am confident that our collective efforts will continue to elevate the role of
library in our communities.

o Let the pages of this new year be filled with stories of progress, collaboration, and the transformative power
of knowledge.

e May our library continue to be beacons of wisdom, and may our shared journey be marked by success and
fulfillment.

e In closing, thanks again for this incredible opportunity to serve as your president. | ask for your guidance,
patience, and support as we embark on this year long journey.

F. Action on Bills
January 2025:
e A motion to approve the January 2025 Action on Bills list was made by V. Kamath and seconded by B.
Blakey. Please note that the December and January JCP&L bills are not present as they have been delayed
in coming to the office. Motion approved unanimously.

G. Financial Reports
January 2025:
e A motion to approve the January 2024 Financial Report was tabled, as there appeared to be some
discrepancies in some line items with a possibility of a missing formula. The President and the Treasurer will
work with the bookkeeper to correct/verify the questions/line items brought into question. was made by V.
Kamath and seconded by B. Blakey.
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H. Library Director’s Report: This report was given by M. Fleischner as a result of the Library Director’s absence.
The Library Director gave M. Fleischner directives for the report.
COMMUNICATIONS:
Budget Meeting with Council
e On 1/25 The Library Director will meet with the town council for the annual budget presentation. The
Library is not requesting any additional monies from the town at present.
BUILDING & GROUNDS:
Lighting Project:
e On 12/15/24 — Work was completed to replace a full set of old “ballast” lights that hang atop the reference
desk. The section above the reference desk is now much brighter.
TECHNOLOGY:
Laptops:
e  Five new laptops have been purchased to be used by staff for KOHA training. Once training is completed,
the laptops will be available for staff and Parron usage.
M.A.L.N.:
KOHA Training
e The Mount Olive Library will send two staff members to be trained as KOHA KAPTAINS on January 29"
and 30", Secondary training for other staff members will occur in February.
e Atotal of 10 staff members will receive training on this platform.
e During the transition to the new system, ILL will be disabled for about 1 months’ time.
FRIENDS:
e The FRIENDS continue to successfully raise funds for the support of the Library.
e The FRIENDS first book sale of the year will be held on Saturday, February 8, 2025.
Circulation STATS:
e  December’s circulation stats were slightly lower from last year’s stats.
e However, yearly totals surpassed 160,00. The highest numbers since 2012.
o eBooks and eAudiobooks stats continue to grow, as more and more people have become comfortable with
their usage.

I. Committee Reports
1. Personnel/Staffing — see Director’s Report
2. Finance and Budget — none
3. Policies — none
4. Building/Grounds — see Director’s Report
5. Technology — none
7. Negotiations — none
8. Strategic Planning — none
J. New Business: none
K. Unfinished Business/Action Items: none
L. Public Comments: none
M. Board Comments:
o Accolades/Rock Star Staff — amazing, wonderful; the Board is thoroughly impressed with the positiveness.
o Our Maintenance person is so visionary not reactive — he has put the Library in such a great place with all of
his work. Patrons have commented on the change.
o This past year has been totally successful, and the Board is very pleased with the progress the Library has
made.
o  The programming is simply outstanding and meets the needs of the patrons.
N. Adjournment
e A motion to adjourn the meeting was made by B. Blakey and seconded by V. Kamath. Motion approved
unanimously.
e Meeting adjourned at 7:11 pm.
e  The next meeting is scheduled for Tuesday, February 11, 2025 at 6:30pm.

Alicia Sharma, President Date:

Marion J. Fleischner, Secretary Date:
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