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MOUNT OLIVE PUBLIC LIBRARY 

Monthly Meeting Minutes 

Board of Trustees Meeting 

March 11, 2025 

 
A. Roll Call 

 Alicia Sharma called the meeting to order at 6:31 PM and began the meeting by initiating roll.  Present were 

Library Director – Mauro Magarelli; President - Alicia Sharma; Vice-President – Drew VanDam; Secretary 

– Marion Fleischner; Treasurer – Vranda Kamath; Dr. Sumit Bangia – Superintendent; Beth Blakey – 

Member at Large; Meghan Tava – Mayor’s Alternate,  and John Ferrante – Town Council Representative. 

Absent was Jocelyn Schaechter – Bookkeeper. 

 

B. Compliance with Open Meetings Act 

 The meeting is being held in compliance with the Open Public Meetings Act.  Notice has been sent to the 

newspaper Daily Record, the Township Clerk and is posted in the Township Library. 

 

C. Agenda Review/Changes by the Board  

  None. 

 

D. Agenda Review  

 Public request for items to be on the agenda:  none. 

 Board request for items to be added to agenda:  none. 

 

E.  Approval of Minutes 

 A motion to approve the January 14, 2025 Reorganizational Meeting Minutes was made by A Sharma 

and seconded by Dr. Bangia.  Passed with 2 abstentions. 

 A motion to approve the January 14, 2025 Monthly Meeting Minutes was approved V. Kamath and 

seconded by Dr. Bangia.  Passed with 2 abstentions. 

 A motion to approve the February 11, 2025 Monthly Meeting Minutes was approved D. VanDam and 

seconded by M. Tava. Passed with 2 abstentions. 

 

F.  President’s Report – Nothing to report. 

 

G.  Action on Bills 

      March 2025: 

 A motion to approve the March 2025 Action on Bills list  was made by D. VanDam and seconded by M. 

Fleischner. Motion approved unanimously. 

 

H.  Financial Reports 

      March  2025: 

 A motion to approve the March  2025 Financial Report was made by D. VanDam and seconded by A. 

Sharma.  Motion approved unanimously 

 

I.  Library Director’s Report:  .   

COMMUNICATIONS: 
State Report 

 The 2024 Annual Survey was completed, submitted and received on March 3, 2025. 

Hachette Book Donation 

 The Hachette Book Group (NYC) donated 1,200 books to the Mt. Olive Library. The donation included non-

fiction & fiction titles of various genres. The delivery arrived on March 11th. Books not suited for our collection will 

be given to the Friends.  

BUILDING & GROUNDS: 
General Maintenance 

 Some minor roof leaks in staff offices have been repaired 

 The maintenance personnel person continues the upkeep of the library in the absence of the Library’s housekeeper. 

MAIN: 
KOHA ( A New Zealand Company, which will replace Polaris Leap) 

 On Friday, March 21, all libraries will be operating in an offline mode 

 On Monday, March 24, KOHA will go live. The Board agreed to have a delayed opening on this date to make sure 

all of the Library’s components and downloads are working properly before opening the doors to the public. 

Digital platforms reset 
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 Patrons will be automatically log-offed from all digital platforms, including Libby and Kanopy. 

Patrons will be required to re-login into these platforms using a 5 number pin, which will be the 

last 5 digits of their phone number (the number that’s on file). 

FRIENDS:  2/5 – No March Meeting Scheduled 

LIBRARY HAPPENINGS 
SEED Bank 

 The Mt. Olive Library Seed bank (the brainchild of two local college students) is set to open in early 

April. 

 Seeds (Must be All heirloom) were donated by various local farms and The Land Conservancy of New 

Jersey. 

 The idea is to have local patrons take the seeds they need but also donate any extra seeds 

they may have via the honor system. 

Circulation STATS: 

February Circulation Statistics are higher from last year’s stats. 

 

I. Committee Reports 

 1. Personnel/Staffing  

 This committee will be meeting after the March monthly meeting has concluded to discuss personnel 

issues.   

 2. Finance and Budget – none 

3.  Policies –  none 

 4.  Building/Grounds – see Director’s Report 

 5.  Technology – none 

 7.  Negotiations – none 

8.  Strategic Planning –  

 The Strategic Plan in on line – see the Website under “About Us!”  

 Items from the  plan that have been completed will be removed. 

J.  New Business:  none 

K. Unfinished Business/Action Items:  none 

L. Public Comments: none 

M. Board Comments: none 

N. Adjournment 

 A motion to adjourn the meeting was made by M. Fleischner and seconded by D. VanDam.  Motion 

approved unanimously. 

 Meeting adjourned at 7:04 pm. 

 The next meeting is scheduled for Tuesday, April 9, 2025 at 6:30pm. 

 

 

____________________________________________________________ 

Alicia Sharma, President    Date: 

 

 

____________________________________________________________ 

Marion J. Fleischner, Secretary   Date:  


