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MOUNT OLIVE PUBLIC LIBRARY 

Monthly Meeting Minutes 

Board of Trustees Meeting 

December 9, 2025 

 
A. Roll Call 

 President Alicia Sharma called the meeting to order at 6:32 PM and began the meeting by initiating roll.  

Present were Library Director – Mauro Magarelli; President Alicia Sharma; Vice-President – Drew VanDam; 

Meghan Tava – Mayor’s Alternate; Dana Benbow – Trustee at Large, and Jocelyn Schaechter - Bookkeeper.  

 Absent were Secretary – Marion Fleischner; Treasurer – Vranda Kamath; Dr. Sumit Bangia – Superintendent 

of Schools, and John Ferrante – Town Council Town Council Laision. 

 

B. Compliance with Open Meetings Act 

 The meeting is being held in compliance with the Open Public Meetings Act.  Notice has been sent to the 

newspaper Daily Record, the Township Clerk and is posted in the Township Library. 

 

C. Agenda Review/Changes by the Board  

  None. 

 

D. Agenda Review  

 Public request for items to be on the agenda:  none. 

 Board request for items to be added to agenda:  none. 

 

E.  Approval of Minutes 

 Approval of the minutes for the November Meeting had to be tabled as there were not enough Board Members 

who were present at that meeting to vote.  

 

F.  President’s Report – none 

 

G.  Action on Bills 

      December 2025: 

 D.VanDam requested clarification of item “5412 Building Supplies,” which was explained by the bookkeeper 

that it encompassed the Library’s maintenance personnel’s supplies. 

 A motion to approve the December 2025 Action on Bills  list was made by D. VanDam and seconded by 

M. Tava. Motion approved unanimously. 

 

H.  Financial Reports 

December 2025: 

 A suggestion was made that the Finance Committee should meet to discuss and possibly come up with 

an explanation or a suggestion as to gaining a better return on deposited funds into the Capital Funds 

within the Fulton Bank account. 

 A motion to approve the December 2025 Financial Report was made by D. VanDam and seconded by M. 

Tava. Motion approved unanimously. 

 

I.  Library Director’s Report:  
BUILDING & GROUNDS: 

 Fire inspection issues and repairs – completed 

 Leak in 4” Main Line (Sprinkler System) – completed 

 Mixed sprinkler head placement & 5-year Hydrostatic Test – completed 

 Fire Extinguisher inspection – completed 

 2 Cellular receivers now replace all phone lines 

 Alarm Panel Replacement - completed 

o Alarm panel now has some new remote features 

CIRCULATION REVAMP: 

 The removal of the Library’s  CD collection has enabled the library to remodel the circulation desk.  

 New shelving has created a much more efficient ILL rotation. 

WINDOW CLEANING: 

 12/11 - A Window cleaning company is scheduled to clean the exterior and interior windows. 

 

FRIENDS: Another incredibly generous year from the Friends, totaling nearly $14,000 in donations! 
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MISC:  REMINDER! 

o Holiday Raffle – 12/15 (5pm start) 
        MAIN: 12/4 – Site visit by Phil Berg, Executive Director of MAIN 
        Circulation STATS: November stats were slightly lower than the previous year. 
 

J. Committee Reports 

 1. Personnel/Staffing  - none 

 2. Finance and Budget – see Director’s Report 

3.  Policies – none 

 4.  Building/Grounds – see Director’s Report 

 5.  Technology – none 

 7.  Negotiations –  awaiting word from the CWA 

 8.  Nominations – will present nominations at the January 2026 reorganizational meeting. 

9.  Strategic Planning – none 

 

K.  New Business:  none 

 

L. Unfinished Business/Action Items:  none 

 

M Public Comments: none 

 

N. Board Comments: none 

 

O. Adjournment 

 A motion to adjourn the meeting was made by M. Tava and seconded by A. Sharma. Motion approved 

unanimously. 

 Meeting adjourned at 6:54pm. 

 The next meeting is scheduled for Tuesday, January 13, 2026 – the reorganizational meeting will begin at 

6:00pm, followed by the regular monthly meeting.  PLEASE NOTE THE TIME CHANGE.  

 

____________________________________________________________ 

Alicia Sharma, President    Date: 

 

 

____________________________________________________________ 

Dana Benbow, Trustee at Large   Date:  

Marion Fleischner, Secretary 


