MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

November 18, 2025

A. Roll Call
e President Alicia Sharma called the meeting to order at 6:32 PM and began the meeting by initiating roll.
Present were Library Director — Mauro Magarelli; President Alicia Sharma;; Secretary — Marion Fleischner;
Treasurer — Vranda Kamath; Dr. Sumit Bangia — Superintendent of Schools; Meghan Tava — Mayor’s
Alternate, and Dana Benbow — Trustee at Large.
e Absent were Jocelyn Schaechter — Bookkeeper and Vice-President — Drew VanDam.

B. Compliance with Open Meetings Act
e  The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk and is posted in the Township Library.

C. Agenda Review/Changes by the Board
e  None.

D. Agenda Review
e Public request for items to be on the agenda: none.
o Board request for items to be added to agenda: none.

E. Approval of Minutes

e A motion to approve the October 14, 2025 Monthly Meeting Minutes as written was made by D. Benbow
and seconded by V. Kamath. Motion approved unanimously.

F. President’s Report — none

G. Action on Bills
November 2025:
¢ A motion to approve the November 2025 Action on Bills list was made by V. Kamath and seconded by
A. Sharma. Motion approved unanimously.

H. Financial Reports
November 2025:
e A motion to approve the November 2025 Financial Report was made by V. Kamath and seconded by M.
Tava. Motion approved unanimously.

|. Library Director’s Report:
COMMUNICATIONS/NEWS:
¢ 11/13 — Budget Meeting with Mayor’s office
= Once again, the library is not asking for any further capital funding above the 1/3 of the mil.
= The Library’s finalized itemized budget will be presented to the Town Council in January.
e 12/1 - Beginning around December 1, 2025, and continuing for approximately 12—-18 months, a portion of
The Library’s parking lot will be temporarily used by municipal employees. This arrangement supports the
township during the construction of a new health center in the municipal complex, which will temporarily reduce
their available parking.
BUDGET:
o Our 2026 Preliminary budget has been reviewed by President and Treasurer.
e The budget has been shared with the CWA union, as per their request.
TECHNOLOGY:
o New Credit Card Machine
= Instead of using a 3rd party option, the Library has purchased a card reader that is directly linked to PNC
bank, which already receives the Library’s credit card transactions.
e Maker Room TV
= A new TV was installed on the wall of the Maker’s Room. The idea is to allow patrons to watch tutorial
programs.
POLICIES:
o Meeting Room Policy
= The initial edits have been completed by the Trustee Secretary, the Library Director, and the Head of
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Adult Programming. Final edits and legal review are still pending.
BUILDING & GROUNDS:
o Fire inspection issues and repairs
= Leak in 4” Main Line (Sprinkler System) — Completed 11/14/2025
= Mixed sprinkler head placement & 5-year Hydrostatic Test is presently scheduled for 11/19/2025
= Fire Extinguisher inspection - Completed 11/7/2025
= Alarm Panel Replacement - Partly Completed — Work will continue on 11/17/2025
= Fire Panel replaced with fabs for better tracking
¢ Window Cleaning - A Window cleaning company is scheduled to clean the exterior and interior windows.
FRIENDS:
¢ 11/15 — The Friends have generously awarded the Library a substantial check to support Library programming.
The Friends continue to support the library in immense ways. A letter of thanks from the Library is forthcoming.
MAIN: 2026 MAIN Assessments needs to be signed.
Outside Lights: new outside lights have been installed for better service.
Circulation STATS: October stats were slightly better than the previous year.
J. Committee Reports
1. Personnel/Staffing - none
2. Finance and Budget — see Director’s Report
3. Policies — see Director’s Report
4. Building/Grounds — see Director’s Report
5. Technology — none
7. Negotiations — see Director’s Report
8. Nominations — committee will meet following November’s monthly meeting.
9. Strategic Planning — none
K. New Business: none
L. Unfinished Business/Action Items: none
M Public Comments: none
N. Board Comments: none
O. Adjournment
e A motion to adjourn the meeting was made by M. Fleischner and seconded by V. Kamath. Motion
approved unanimously.
e Meeting adjourned at 7:07pm.
e The next meeting is scheduled for Tuesday, December 9, 2025 at 6:30pm.

Alicia Sharma, Vice President Date:

Marion J. Fleischner, Secretary Date:
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