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MOUNT OLIVE PUBLIC LIBRARY 

Monthly Meeting Minutes 

Board of Trustees Meeting 

October 14, 2025 

 

A. Roll Call 

 President Alicia Sharma called the meeting to order at 6:36 PM and began the meeting by initiating roll.  

Present were Library Director – Mauro Magarelli; President Alicia Sharma; Vice-President – Drew 

VanDam; Secretary – Marion Fleischner; Treasurer – Vranda Kamath; Dr. Sumit Bangia – Superintendent 

of Schools; Meghan Tava – Mayor’s Alternate, and Dana Benbow – Trustee at Large.  

 Absent were Jocelyn Schaechter – Bookkeeper, and John Ferrante – Town Council Laision. 

 

B. Compliance with Open Meetings Act 

 The meeting is being held in compliance with the Open Public Meetings Act.  Notice has been sent to the 

newspaper Daily Record, the Township Clerk and is posted in the Township Library. 

 

C. Agenda Review/Changes by the Board  

 None. 

 

D. Agenda Review  

 Public request for items to be on the agenda:  none. 

 Board request for items to be added to agenda:  none. 

 

E. Approval of Minutes 

 A motion to approve the July 8, 2025 Monthly Meeting Minutes as written was made by M. Fleischner 

and seconded by D.VanDam.  Motion approved with two abstentions. 

 A motion to approve the August 14, 2025 Monthly Meeting Minutes as written was made by V. 

Kamath and seconded by A. Sharma.  Motion approved with three abstentions. 

 

F. President’s Report – none 

 

G. Action on Bills 

September 2025 (retroactively): 

 A motion to approve the September 2025 Action on Bills list retroactively was made by D. Benbow 

and seconded by V. Kamath. Motion approved unanimously. 

 A motion to approve the October 2025 Action on Bills list was made D. VanDam and seconded by D. 

Benbow.  Motion approved unanimously. 

 

H. Financial Reports 

August/September 2025: 

 A motion to approve the August/September 2025 Financial Report was made by D.VanDam and 

seconded by V. Kamath. Motion approved unanimously. 

 

I.  Library Director’s Report:  

COMMUNICATIONS/NEWS 

 10/7 – Baker & Taylor closing – After almost 200 years in business, Baker & Taylor, the largest book 

supplier to libraries, has closed its doors. This is a major shakeup for all library systems across the country, 

and as a result, may hinder many libraries from obtaining books for their patrons. 

 How the Library is alleviating the loss of Baker & Taylor: 

 In anticipation of this shocking yet not surprising closure, the Library opened up accounts with Ingram, 

Brodart and other smaller book vendors. 

 The Library has cancelled all back orders and standing accounts with B&T. 

BUDGETS 

 1/3 Mil Funding – The State Library has posted next year's 1/3 of the mill funding allocations. 

 For 2026, Mt. Olive's funding is $1,779,613.  

 NJ Library State Aid – The State Library has issued next year’s state aid check for 2026. 

 For 2026, Mt. Olive's State Aid is $15,642. 

2026 Budget – Items to impact the 2026 Budget 

o There will be 20 % increase for health insurance 

o Loss of B&T, increase in book costs  

o Negotiations with the union. 



Page 2 of 3 

o Electrical Costs are estimated to increase by at least another 5% in 2026. 

 

TECHNOLOGY 

 Projector - A new projector was purchased and installed for the Gathering Room. The old one was 

shutting off repeatedly during presentations. 

 Computer/Printer Swap out –the swapping out will be completed of any staff/patron computers and 

printers that have aged out. This is done on an annual basis. 

POLICIES 

 Meeting Room Policy – In recent months the Library has experienced an uptick of patrons, companies,and 

students pitching their expertise and ideas, which means the Library needs to strengthen its room usage 

policies.  

 Pets in the Library Policy – A recent influx of patrons bringing in their pets has brought about the 

question of whether or not the library should be more restrictive towards animals in the building. Our 

current policy is to allow pets in the library, but any threatening or disruptive behavior will result in 

immediate expulsion. 

 

BUILDING & GROUNDS 

 Circulation Desk Plexi-Glass – The circulations staff is being polled to whether they want the plexi-glass 

removed from the front desk, which was installed during the Covid pandemic. The circulation desk is the 

last remaining desk with a glass barrier. Early tallies indicate the majority of the staff is in favor of 

removing the barrier. The Board suggested that for security reasons the glass should remain. 

 Chairs for the Gathering Room - For years, patrons have been complaining about how the chairs in the 

gathering room are very uncomfortable. The plan is to replace these chairs before the upcoming holiday 

season. 

 

FRIENDS 

 N/A – Info pending 

 

STAFF 

 Children’s Room Staffing – As a result of unforeseen circumstances, there have been some staffing 

changes for the youth department. 

 

MAIN 

 Timeline of who has already joined MAIN and who will be joining in the next year or so. 

o Warren County Library (May 2025) 

o Berkeley Heights Public Library (August 2025) 

o Somerset County Library System (November 2025) 

o Sparta Public Library (January 2026) 

o Sussex County Library System (December 2026) 

 

Circulation STATS: 

 August stats were better than the previous year. 

 September stats were slightly better than the previous year. 

 

J. Committee Reports 

1) Personnel/Staffing  -  

o A motion to go into private session concerning Personnel/Staffing was made by M. Fleischner and 

seconded by V. Kamath.  Motion approved unanimously. At 7:13, the Board went into private 

session. 

o A motion to come out of private session and return to public session was made  by A. Sharma and 

seconded by D. Benbow. Motion approved unanimously. The Board returned to public session at 

7:18.  

 

K. New Business 

 A discussion ensued about offering one on one or group meetings for patrons to learn how to effectively 

use his/her kindle with respect to the library offerings of books.  It was noted that any patron can come into 

the library and request assistance from any member of the staff, as staff members are familiar with the 

procedure. 

L. Unfinished Business/Action Items:  none 

M Public Comments: none 

N. Board Comments: none 

O. Adjournment 
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 A motion to adjourn the meeting was made by M. Fleischner and seconded by D. VanDam. Motion 

approved unanimously. 

 Meeting adjourned at 7:35pm. 

 The next meeting is scheduled for Tuesday, November 18, 2025 at 6:30pm. 

 

 

____________________________________________________________ 

Alicia Sharma, Vice President   Date: 

 

 

____________________________________________________________ 

Marion J. Fleischner, Secretary   Date:  

 


