MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

April 14, 2026

A. Roll Call
e Vice President Drew VanDam called the meeting to order at 6:30 PM and began the meeting by initiating
roll. Present were Mauro Magarelli — Library Director; Drew VanDam — Vice President; Marion Fleischner
— Secretary; Dana Benbow — Treasurer; Vranda Kamath — Trustee-at-Large; Megan Tava — Mayor’s
Alternate; Dr. Summit Bangia — Superintendent of Schools, and Jocelyn Schaechter — Bookkeeper
e Absent were Alicia Sharma — President;, and John Ferrante — Town Council Liaison.

B. Compliance with Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
Township Clerk and is posted in the Township Library as well as on the Library’s Website.
C. Agenda Review/Changes by the Board
e  None.
D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none.
E. Approval of Minutes
¢ A motion to approve the March 10, 20206 monthly minutes as written was made by D. Benbow and
seconded by D.VanDam. Motion passed with one abstention.

F. President’s Report — absent - none

G. Action on Bills
April 2026:
e A motion to approve the April 2026 Action on Bills list was made by made by D. Benbow and seconded
by D.VanDam.. Motion passed unanimously.

H. Financial Reports
April 2026:
e A motion to approve the April 2026 Financial Report was made by V. Kamath and seconded by D.
Benbow. Motion passed unanimously.

I. Library Director’s Report:
COMMUNICATIONS:

e FINANCIAL DISCLOSURES - 4/7 — The clerk’s office has sent a reminder for all board members to fill
out the annual financial disclosure form. The deadline to file is April 30™.

e Trustee Continuing Education - According to the new state regulations, public library trustees and
commissioners need to complete two hours of continuing education during 2026, that will be
reported on the 2027 Annual Survey. Each member of the Board must complete a minimum of two
hours of library-related educations annually to qualify for state aid. The Library Director will periodically
email Board members links that provide online education.
BUILDING & GROUNDS:
e HVAC - The Library is currently experiencing issues with its current thermostat controller, which has
outdated parts that may no longer be available. The Library Director is currently investigating different options
TECHNOLOGY:
Printer Purchase
e The Library’s new ecolor+ printer has arrived and is fully operational. Four staff members have been trained,
and the printer has proven to be user-friendly. Samples of its output are displayed in the gathering room, which
demonstrates what a staff member has printed with photos showcasing some of the library’s most memorable
programs from the past decade.
FRIENDS:
¢ 3/4 — The Friends will have their first sale day on May 16, 2026.
STAFF:
e Job Posting — Two part-time jobs posted last month have been filled.
o0 Tech Services — an applicant with outside library experience has filled this position.
o Circ. Assistant — An in--house candidate (a sub-floater) has filled this position.
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SUMMER READING: This year’s theme focuses on Dinosaurs and Archaeology. The Library will also have
programming focused on celebrating the country’s 250" anniversary. Two separate pamphlets will be available
for distribution.

Circulation STATS: March stats were much higher than the previous year.

. Committee Reports
1. Personnel/Staffing — see Director’s Report
2. Finance and Budget — none
3. Policies — none
4. Building/Grounds — see Director’s Report
5. Technology — see Director’s Report
7. Negotiations — none
8. Strategic Planning — none
J. New Business: none
K. Unfinished Business/Action Items: none
L. Public Comments: none
M. Board Comments: none
N. Adjournment
e A motion to adjourn the meeting was made by D. Benbow and seconded by S. Bangia. Motion approved
unanimously.
e Meeting adjourned at 7:06 pm.
e  The next meeting is scheduled for Tuesday, May 12, 2026 at 6:30pm.

Drew VanDam, Vice-President Date:

Marion J. Fleischner, Secretary Date:
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