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MOUNT OLIVE PUBLIC LIBRARY 

Monthly Meeting Minutes 

Board of Trustees Meeting 

February 10, 2026 

 
A. Roll Call 

 President Alicia Sharma called the meeting to order at 6:32 PM and began the meeting by initiating roll.  

Present were Mauro Magarelli – Library Director; Alicia Sharma – President; Drew VanDam – Vice 

President; Marion Fleischner – Secretary; Dana Benbow – Treasurer; Vranda Kamath – Trustee-at-Large; 

Dr. Elizabeth McDermond – Superintendent’s Alternate, and  Megan Tava – Mayor’s Alternate. 

 Absent were John Ferrante – Town Council Liaison, and Jocelyn Schaechter – Bookkeeper. 

 

B. Compliance with Open Meetings Act 

 The meeting is being held in compliance with the Open Public Meetings Act.  Notice has been sent to the 

Township Clerk and is posted in the Township Library as well as on the Library’s Website. 

C. Agenda Review/Changes by the Board  

  None. 

D. Agenda Review  

 Public request for items to be on the agenda:  none. 

 Board request for items to be added to agenda:  none. 

E.  Approval of Minutes 

 A motion to approve the December 8, 2025 monthly minutes as written was made by D.VanDam and 

seconded by D. Benbow.  Motion passed with three abstentions. 

 A motion to approve  the January 15, 20206 reorganizational minutes as written was made by M. 

Fleischner and seconded by A. Sharma. Motion passed with two abstentions. 

 A motion to approve the January 15, 20206 monthly minutes as written was made by M. Fleischner and 

seconded by V. Kamath. Motion passed with two abstentions. 

 

F.  President’s Report –  none 

 

G.  Action on Bills 

      February  2026: 

 A motion to approve the February 2026 Encumbrance Bills List was made by V. Kamath and seconded 

by D. VanDam. Motion approved unanimously. 

 A motion to approve the February  2026 Action on Bills list  was made by D. VanDam and seconded by 

V. Kamath.  Motion approved unanimously. 

H.  Financial Reports 

      February 2026: 

 A motion to approve the February 2026 Financial Report was M. Fleischner and seconded by D. 

VanDam. Motion approved unanimously 

 

I.  Library Director’s Report:  The Library Director was pleased to announce that the Library survived the frigid 

temperatures without incidents. 
COMMUNICATIONS: 

 Council Budget Meeting - 1/31 – The Library Director presented the Library’s 2026 budget to the Town 

Council. 

 Banking Update – Banking Form from PNC has all the required Trustee Library Personnel signatures. 

BUILDING & GROUNDS: 

 Children’s Department: - The children’s department office is being remodeled. New paint, furniture, 

and carpet have been installed to replace damaged and worn-out items. The work is being done in-house by 

the Library’s Maintenance Personnel. 

FRIENDS: 

 2/7 – The Friends will have their first donation day on March 14, 2026. In addition, the Friends does take 

donations every Wednesday in the basement where they are working. 

STAFF: 

 Job Posting – A new job will be posted to fill the vacancy in Tech Services. The job will be similar to 

the old post but will also include some duties at managing the maker space room. 

 Staff Training – Several staff members will participate in training conducing by MO-CAP (Mount 

Olive Connect and Protect) to help with patrons that may have mental health or substance abuse 

issues. 
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 NJLA – The NJLA conference has been moved up to February this year and will be held in at an Atlantic 

City hotel. Four staff members, including the Library Director,  will be attending this year’s conference. 

MISC: 

 State Report – This year’s state survey will be due on March 16, 2026 

 Room Policy – See committee reports (Policy Committee) 

 CWA Agreement – See committee reports (Negotiations Committee) 

 

Circulation STATS: ( for the month of January 2026) 

 January’s stats were slightly lower than the previous year – possibly due to weather conditions 

 

I. Committee Reports 

 1. Personnel/Staffing –  see Director’s Report 

 2. Finance and Budget – none 

3.  Policies – The revised Room Usage Policy is under Legal Review and will be sent to every Trustee for 

perusal so that a firm approval vote can take place at the March 10, 2026 Trustee monthly meeting. 

 4.  Building/Grounds – see Director’s Report 

 5.  Technology – none 

7.  Negotiations – The Negotiations Committee met on January 15, 2026 to review and to make further 

recommendations with regard to the CWA’s contract proposals.  The CWA voted and approved the revised 

and agreed upon new three-year contract for 2026-2028.  The Negotiations committee also approved said 

new contract.   

 8.  Strategic Planning – none 

J.  New Business:  none 

K. Unfinished Business/Action Items:  none 

L. Public Comments: none 

M. Board Comments:  

o D. VanDam thanked the Trustees for the dish garden that they sent to him during his surgical recovery. 

o The President and the Vice-President informed the Board that they will not be able to attend March’s meeting. 

Therefore, the secretary will have to officiate at said meeting. 

N. Adjournment 

 A motion to adjourn the meeting was made by M. Fleischner and seconded by V. Kamath.  Motion 

approved unanimously. 

 Meeting adjourned at 7:13 pm. 

 The next meeting is scheduled for Tuesday, March 10, 2026 at 6:30pm. 

 

 

____________________________________________________________ 

Alicia Sharma, President    Date: 

 

 

____________________________________________________________ 

Marion J. Fleischner, Secretary   Date:  


