MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

January 13, 2026

A. Roll Call
e President Alicia Sharma called the meeting to order at 6:18 PM and began the meeting by initiating roll.
Present were Alicia Sharma — President; Mauro Magarelli — Library Director; Marion Fleischner — Secretary;
Vranda Kamath — Trustee-at-Large; Dr. Sumit Bangia — Superintendent; Megan Tava — Mayor’s Alternate,
and Jocelyn Schaechter — Bookkeeper. Absent were John Ferrante — Town Council Liaison; Drew VanDam
— Vice President, and Dana Benbow — Treasurer.

B. Compliance with Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
newspaper Daily Record, the Township Clerk and is posted in the Township Library.
C. Agenda Review/Changes by the Board
e  None.
D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none.
E. Approval of Minutes

¢ A motion to approve the November 18, 2025 minutes as written was made by M. Tava and seconded by
M. Fleischer. Motion approved unanimously.

¢ A motion to approve the December 8, 2025 minutes as written had to be tabled as there were not enough
Board Members present who attended this designated meeting to vote.

F. President’s Report —

e The President wished all members and their families a joyous, prosperous, and healthy New Year. She also
congratulated everyone on their reappointment, and third thank you all for nominating me as president. She
continued “I certainly want to express my sincere appreciation for the Board’s trust and confidence in my
abilities. As we enter this new chapter, let us renew our commitment to excellence and innovation. Let us be
aware of what is happening in this country and to ensure the safety of our staff and patrons. We, as the Board
of Trustees must be cognizant of the Library’s rights and duties with the entrance of individuals and for their
purpose in entering this public building. | applaud the unwavering dedication of the Library Director, the
librarians, the staff, the volunteers and, of course, you the board who work tirelessly to make our township
library a welcoming space for all. Your passion and commitment to our shared vision have been the driving
force behind the library’s success. As we face the future together, I am confident that our collective efforts
will continue to elevate the role of library in our communities. In closing, thanks again for this incredible
opportunity to serve as your president. | ask for your guidance, patience, and support as we embark on this
year long journey.

G. Action on Bills
January 2026:

e A motion to approve the January 2026 Encumbrance List was made by V. Kamath and seconded by A.
Sharma. Motion approved unanimously.

e A motion to approve the January 2026 Action on Bills list was made by M. Tava and seconded by M.
Fleischner. Motion approved unanimously.

H. Financial Reports
January 2026:

e A motion to approve the January 2026 Encumbrance Financial Report was M. Fleischner and seconded
by A. Sharma. Motion approved unanimously

e After a few questions with clarifications from the bookkeeper, a motion to approve the January 2026
Financial Report was made by V. Kamath and seconded by M. Tava. Motion approved unanimously

I. Library Director’s Report:

COMMUNICATIONS:

COMMUNICATIONS:

Council Budget Meeting

¢ 1/31 — The Library is scheduled to present at 1:15pm at the council chambers. As was noted earlier, the
library is not requesting any additional funding above the allotted 1/3 of the mil.
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BUILDING & GROUNDS:

Lights above Fiction

¢ 12/27 — The old hanging ballast lights above the Fiction section have been replaced with ceiling LEDs. The
new lights are brighter and also more energy efficient. This is part 2 of 3-phase light replacement schedule.
The first part was above the reference desk; the remaining part is above Non-Fiction.

Window Cleaning

® 12/13 - One time cleaning of all perimeter glass windows both inside and outside was completed during two
sessions.

Basement Shelving

o New shelving units were purchased for the basement. The idea is to ensure decorations, crafts and other
supplies stored in the basement are better organized and lifted off the floor

FRIENDS:

e 1/7 — The Friends are anticipating another successful year of fund raising. For 2026, they have scheduled 3
donation dates and five sale dates. The first donation day will be on March 14.

MISC.

¢ 12/15 - Holiday Raffle — Another fun-filled successful night with nearly 300 people in attendance.

Several patrons approached staff members to thank us for doing this yearly event.

e A motion to make two baskets (one for children and one for adults) for the Summer Reading
initiative was made by M. Tava and seconded by M. Fleischner. M. Tava will head this initiative. Motion
approved unanimously

STAFF:

¢ Retirement — a member of our staff will be retiring after 24 years of service. The staff is planning a

farewell party.

¢ A motion to approve funding for this farewell party was made by M. Fleischner and seconded by V. Kamath.
Motion approved unanimously

Circulation STATS:

o December stats were slightly higher than the previous year.

e Children’s Programming certainly peaked in ay and continued above previous year’s stats.

e Adult Library Programming is still strong.

e The circulation stats for 2025 demonstrated a strong usage of the library and all of its facilities and programs.

I. Committee Reports
1. Personnel/Staffing — see Director’s Report
2. Finance and Budget — none
3. Policies — The revised Room Usage Policy is under Legal Review
4. Building/Grounds — see Director’s Report
5. Technology — none
7. Negotiations — The Negotiations Committee will meet to discuss the CWA proposal
8. Strategic Planning — none
J. New Business: none
K. Unfinished Business/Action Items: none
L. Public Comments: none
M. Board Comments:
o One Board member questioned the slowness of the vehicle charging stations, but the Director stated that the
library is not responsible for these stations.
N. Adjournment
¢ A motion to adjourn the meeting was made by V. Kamath and seconded by M. Fleischner. Motion
approved unanimously.
e Meeting adjourned at 7:29 pm.
e  The next meeting is scheduled for Tuesday, February 10, 2026 at 6:30pm.

Alicia Sharma, President Date:

Marion J. Fleischner, Secretary Date:
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