MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

July 14, 2026

A. Roll Call
e President Alicia Sharma called the meeting to order at 6:30 PM and began the meeting by initiating roll.
Present were Mauro Magarelli — Library Director; President Alicia Sharma; Drew VanDam — Vice President;;
Dana Benbow — Treasurer, and VVranda Kamath — Trustee-at-Large.
e Absent were John Ferrante-Town Council Liaison; Marion Fleischner- Secretary; Dr. Summit Bangia —
Superintendent of Schools; Megan Tava — Mayor’s Alternate, and Jocelyn Schaechter — Bookkeeper.

B. Compliance with Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
Township Clerk and is posted in the Township Library as well as on the Library’s Website.
C. Agenda Review/Changes by the Board
e  None.
D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none.
E. Approval of Minutes
¢ A motion to approve the June 9, 20206 monthly minutes as written was made by V. Kamath and
seconded by D.VanDam. Motion passed unanimously.

F. Action on Bills

July 2026:
e A motion to approve the July 2026 Action on Bills list was made by made by D. Benbow and seconded
by D. VanDam. Motion passed unanimously.

G. Financial Reports

July 2026:
e A motion to approve the July 2026 Financial Report was made by V. Kamath and seconded by D.
VanDam. Motion passed unanimously.

H. Library Director’s Report:
COMMUNICATIONS:
The local-only card is now available for purchase at the MOPL. Only in-house materials can be
borrowed. This card is available to any patron who does not live in a MAIN library area or lives in a
town without a library.
BUILDING AND GROUNDS:
As part of our ongoing efforts to optimize usable space within the Library, the Library Director has
opted to remove the lockers located in the vestibule of the staff entrance. After reviewing their
usage and confirming that these lockers are no longer being used, it was determined that the space
could be put to better use..
TECHNOLOGY:
The Library will soon begin offering HOOPLA as another way for the Library’s patrons to obtain digital
content, such as eBooks, Movies, TV shows, music, and other items.
FRIENDS:
The FRIENDS have once again generously given the Library a donation towards the Library’s Summer
Reading Programs. The Library and the Trustees are deeply indebted to the FRIENDS service and

LIBRARY HAPPENINGS:

The Trustee Professional Development continues with new videos for the members to complete. The
Library Director will keep the Trustees updated.

Page 1 of 2



New State Library Guidelines for Professional Development:
o All Library Professionals need to complete six hours of Professional Development per year.
o All other non-library staff needs to complete four hours of Professional Development per
year.
Possible Staff Openings: The position of Head of Circulation and within the Children’s Department -
after the summer reading programs conclude.
Circulation STATS: June’s stats were lower than the previous year by less than 200 circulations.

. Committee Reports
. Personnel/Staffing — see Director’s Report
. Finance and Budget — none
. Policies — none
. Building/Grounds — see Director’s Report
. Technology — none
. Negotiations — none
. Strategic Planning — none
J. New Business: none
K. Unfinished Business/Action Items: none
L. Public Comments: none
M. Board Comments: none
N. Adjournment
e A motion to adjourn the meeting was made by V. Kamath and seconded by D. VanDam. Motion approved
unanimously.
e Meeting adjourned at 6:50 pm.
e  The next meeting is scheduled for Tuesday, August 11, 2026 at 6:30pm.
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Alicia Sharma - President Date:

Dana Benbow, Acting Secretary Date:
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