MOUNT OLIVE PUBLIC LIBRARY
Monthly Meeting Minutes
Board of Trustees Meeting

March 10, 2026

A. Roll Call
e Vice President Drew VanDam called the meeting to order at 6:30 PM and began the meeting by initiating
roll. Present were Mauro Magarelli — Library Director; Drew VanDam — Vice President; Marion Fleischner
— Secretary; Dana Benbow — Treasurer; Vranda Kamath — Trustee-at-Large; Megan Tava — Mayor’s
Alternate., and Jocelyn Schaechter — Bookkeeper
e  Absent were Alicia Sharma — President; Dr. Summit Bangia — Superintendent of Schools, and John Ferrante
— Town Council Liaison.

B. Compliance with Open Meetings Act
e The meeting is being held in compliance with the Open Public Meetings Act. Notice has been sent to the
Township Clerk and is posted in the Township Library as well as on the Library’s Website.
C. Agenda Review/Changes by the Board
e  None.
D. Agenda Review
e Public request for items to be on the agenda: none.
e Board request for items to be added to agenda: none.
E. Approval of Minutes
¢ A motion to approve the February 10, 20206 monthly minutes as written was made by D. Benbow and
seconded by V. Kamath. Motion passed unanimously.

F. President’s Report — absent - none

G. Action on Bills
March 2026:
e A motion to approve the March 2026 Action on Bills list was made by made by D. Benbow and seconded
by V. Kamath. Motion passed unanimously.

H. Financial Reports
March 2026:
e A motion to approve the March 2026 Financial Report was made by D. Benbow and seconded by V.
Kamath. Motion passed unanimously.

I. Library Director’s Report:
COMMUNICATIONS:
o Legal Notices — The Library Director consulted with the Trustee’s attorney concerning legal notices of
monthly meetings. The attorney suggested that the Library place legal notices on the NJ State Department’s
website, and 2 times per month on line, one of which will be the Library’s website.
BUILDING & GROUNDS:
o Children’s Department: - The children’s department office remodel has been completed.
e Back Door — Top Hinge replacement is needed for one of the staff entrance doors. Unfortunately finding
pieces for replacement have been difficult, so an alternative has been configured.
TECHNOLOGY:
o Possible Printer Purchase — At NJLA the Library Director viewed a poster printer showcased by ecolor+
Printers. This printer has the capability to produce posters, banners, lawn signs, decals, wallpaper and several
types of crafts.

e The concept is to initially use this printer for all programming, crafts and book displays and
eventually open it up to the public. Upon research of price, etc. serious consideration will be
considered for this type of equipment.

FRIENDS:
¢ 3/4 — The Friends will have their first donation day on March 14.

o Once again, the Friends plan participate in this year’s summer reading program, which has its opening day on June
20th
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STAFF:

¢ Job Posting — Two part-time jobs are currently posted in-house

0 Tech Services — As of yet, no in-house candidates have applied

o Circ. Assistant — Job recently posted.

o Staff Training — 2/24 — 2/27 - Ten staff members participated in two training sessions conducting by
MO-CAP (Mount Olive Connect and Protect) to help with patrons that may have mental health or
substance abuse issues.

0 MO-CAP has also provided the library with a NARCAN kit that will be installed near the Library’s
defibrillator kit.

MISC:

e State Report — This year’s state survey has been completed and submitted.
e Room Policy — See committee reports (Policy Committee)
Circulation STATS: February stats were lower than the previous year.

. Committee Reports
1. Personnel/Staffing — see Director’s Report
2. Finance and Budget — none
3. Policies —
e A motion to accept the revised Room Policy was made by D. Van Dam and seconded by M.
Fleischner. Motion passed unanimously.
e The application for said Room Policy has been updated to meet the standards and requirements of
the revised Room Policy.
. Building/Grounds — see Director’s Report
. Technology — none
. Negotiations — none
. Strategic Planning — none
J. New Business: none
K. Unfinished Business/Action Items: none
L. Public Comments: none
M. Board Comments: none
N. Adjournment
e A motion to adjourn the meeting was made by D. Benbow and seconded by V. Kamath. Motion approved
unanimously.
e Meeting adjourned at 7:12 pm.
e The next meeting is scheduled for Tuesday, April 14, 2026 at 6:30pm.

o ~N OB

Drew VanDam, Vice-President Date:

Marion J. Fleischner, Secretary Date:
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